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What is Advancing Excellence (AE)?  

• An ongoing campaign to help nursing homes (NHs) become 
high performance organizations 

• Includes staff and consumers as valued partners 

• Voluntary (>59% or 9,355 NHs registered) 

• Based on measureable improvement of meaningful goals 

• Carefully aligned with other national QI initiatives 

• Campaign relies on IT for 

– Registration for the campaign 

– Access to free educational materials and analytic tools 

– Tracking trends and comparing outcomes  
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How Advancing Excellence is Structured?  

Board of  

Directors 

• Sets Goals 

• Develops Resources 

• Provides Support 

Statewide LANE* 

• Recruits nursing homes 

• Coordinates statewide 
activities 

• Provides support 

• Conducts state level 
improvement activities 

Nursing Home 

• Registers for AE 

• Selects and works on at 
least 2 goals 

• Enters data on website  

• Uses Campaign’s web-
based  resources for 
QAPI 

 

*LANEs are state level coalitions of key stakeholders.  Core members  

   include: provider associations, QIO, Survey Agency and ombudsman 
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 Mobility 
Person-

Centered 
Care 

 
Consistent 

Assignment 
   

Infections 
C. difficile 

 
Pressure Ulcers 

 
Staff Stability 

Medications 
Antipsychotics 

Hospitalizations 

Pain 
Management 

9 Goal Topics:  
 5 are clinical and 4 are “process”  
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Clinical Goal Measures 
• Anti-psychotic (APs) medications:  

– % of Residents on  

•  PRN APs or  

•  Scheduled and PRN APs 

– % of residents on APs for dementia 
with associated behavioral symptoms 

– % of residents on multiple APs  

– % of residents who underwent a 
gradual dose reduction 

• Mobility: 

– %  residents with improvement in 
personal movement 

– % residents with improvement in life 
space mobility  

•  Infections: Clostridium difficile 

– CDI NH-onset incidence rate/10,000 
resident days 

–  Prevalence of treated CDI on 
admission 

 

• Pressure ulcers (PU): 

–  % of Residents with PU 

–   % of PU that are NH Acquired 

–   %  PU that are Community Acquired 

• Pain: 
– % Residents with a Pain Assessment 

Each Week During this Month 

– Average Weekly % of Residents 
Reporting Moderate or Severe Pain 

– Average Weekly % of Residents with 
Pharmacologic Interventions for Pain 

– Average Weekly % of Residents with  
non-Pharmacologic Interventions for 
Pain 

– Average Weekly % of Residents with 
Pharmacologic and non-
Pharmacologic  Interventions for Pain 
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    Process Goal Measures 
• Hospitalizations: 

- outcome measures*:  

– 30-day Readmission Rate as percent of those admitted from a hospital during the month 

– Hospital Admission Rate per 1000 resident days this month 

– Rate of Transfers to ER Only per 1000 resident days this month 

– Rate of Transfers Resulting in Observation Stay per 1000 resident days this month 

- process measures: help answer the “why” question – homes can see patterns (e.g. day of 
week, physician practices, ignored resident preferences) that show where problems lie.  

• Staff Stability:  

– CNA or RN or LPN/Overall Turnover 

• Consistent Assignment:  

– % of Residents with 12 or Fewer CNA’s caring for them in the measurement period 

• Person-centered Care: 2 components 

– Congruence of resident-reported "importance" vs "frequency" of activities identified in 
MDS Section F 

– Composite score based on resident, family & direct care staff participation in care 
planning process 

*The rate calculations are consistent with the proposed CMS 
quality measure for SNF 30-day readmissions as of 12/12 
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Advancing Excellence Home Page 
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Data and the Quality Improvement (QI) Process 

Data and the  
Quality Improvement Process How do I know where I am? 
 
Where do I want to be? 
 
What processes are 
associated with my outcome? 
 
When I change a process, 
how do I know it had the 
effect I wanted?  
 
How am I doing compared to 
other nursing homes working 
on this goal?  
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Tracking Tools:  

Support both QA and PI Support both QA 
and PI 
 • Easy view of individual records allows resident-level 

RCA of events 

 

• Matrix of individual data allows scanning for patterns 

 

• Summary information helps identify opportunities to 
improve communication and optimize processes at 
the system level 
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AE’s Hospitalizations Measures  

• Outcome measures*:  

– 30-day Readmission Rate as percent of those admitted from a 
hospital during the month 

– Hospital Admission Rate per 1000 resident days this month 

– Rate of Transfers to ER Only per 1000 resident days this month 

– Rate of Transfers Resulting in Observation Stay per 1000 
resident days this month 

• Process measures: help answer the “why” question – 
homes can see patterns (e.g. day of week, physician 
idiosyncrasies, communication breakdowns) that may 
show where the problems are.  

 

 

*The rate calculations are consistent with the proposed 
CMS quality measure for SNF 30-day readmissions as of 
December, 2012 
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Click on the named tabs at the bottom of the window to 

move between worksheets. 

Or click the hyperlinked name in the directory.  

Sometimes there are so many worksheets in 

your workbook that you can’t see them all. 

Use the scroll bar on the LEFT side of the 

window to see all tabs.  

Note: If you can’t see the 

tabs at the bottom of the 

Excel window, make sure 

your window is maximized. 
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Item Summaries Page 
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Reasons for transfer go beyond clinical condition 
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Hospitalizations Resource List 
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 o Bladder ultrasound to determine if urine is being retained  
 o Venous Doppler test to detect blood clots in the leg  

• How often is a doctor, nurse practitioner, or physician assistant present on site? 
(should be at least once or twice a week)  

• What kind of specialty consultants come to the nursing home?  
   o Psychiatry?  
   o Wound care specialists?  
   o Other medical or surgical specialists?  

• When a new medicine is ordered, how long is it before it can be given to the 
resident? For example, if a resident has pneumonia and the doctor orders an 
antibiotic can it be started within 4 hours?  
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Why is Advancing Excellence so important? 

• Intentionally designed to encourage homes to use the internet 
as a portal to quality improvement resources 

• Data drives improvement  
– Each goal has a way to calculate baseline and measure improvement  

– The measures are standardized across providers and states 
• NHs can compare their performance to state and national benchmarks 

• Payers and other providers can compare NHs before developing preferred 
provider agreements or to improve transitions 

– New measures for assessing quality can be tested  

• Targets workforce factors (e.g. turnover), personal preferences 
and other clinical issues which have to be part of safely reducing 
hospitalizations  

• A natural experiment? Could compare homes in CMS’s Initiative 
to Reduce Avoidable Hospitalizations among Nursing Facility 
Residents and those that are doing it only with AE or INTERACT 

• Resident identifiers can be redacted so data collection tools can 
be shared among providers for learning purposes.  
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Thank you 

 

Mary Jane Koren, M.D., M.P.H. 

The Commonwealth Fund 

mjk@cmwf.org 

www.commonwealthfund.org 

 
 

Advancing Excellence – www.nhqualitycampaign.org 
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